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PREFACE

India is the largest tiger range country in the world. However the

status of tiger is still critically endangered. The biggest threat to
tiger conservation is poaching due to rising demand of tiger body
parts and derivatives in consumer countries. Every tiger living

in the wild is under risk, therefore development of protocol for
security audit of our tiger reserves with international standards is
an important step towards strengthening tiger protection.
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GLOSSARY

CDR Call Detail Records

CI Confidential Informants

COPS Conservation Oriented Patrol Standards

CWLW Chief Wildlife Warden

DFO Divisional Forest Officer

FD Field Director

GPS Global Positioning System

GTF Global Tiger Forum

HWC Human-Wildlife Conflict

IUCN International Union For Conservation of Nature

LEM Law Enforcement Monitoring

LE Law Enforcement

MEETR Management Effectiveness Evaluation of Tiger Reserves

MOoEF & CC Ministry of Environment, Forest and Climate Change

MSTrIPES Monitoring System for Tigers — Intensive. Protection &
Ecological Status

NP National Park

NTCA National Tiger Conservation Authority

PS Patrol Standards

PCCF Principal Chief Conservator of Forest

PA Protected Area

RFA Ranger Federation of Asia

RO Range Officer

SA Security Audit

SAT Security Audit Team

Sp Security Plan

TR Tiger Reserve

TRC Tiger Range Countries

WCC Wildlife Crime Cell

WCCB Wildlife Crime Control Bureau

WCI Wildlife Crime Investigator

WII Wildlife Institute of India

WPA Wildlife (Protection) Act, 1972 (Amended 2006)

WLS Wildlife Sanctuary

zp Zero Poaching




DEFINITIONS

Anti Poaching Camp:

Term used for beat station or Chowki.

Intelligence:
Actionable information

Patrol planning:
Plan prepared for individual patrol, beats or range on monthly basis

Check points:

A barrier or manned entrance, typically at a border, where security checks are
carried out on intruders.

Personal First Aid Kit:
A small first aid kit that a patrolling staff can carry with them while on patrol.

Ranger:

Frontline staff i.e. Range Officers, Deputy Ranger, Forester, Forest Guard,
Watchers etc.
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SECURITY AUDIT ININDIA

The Tiger is a conservation and management dependent species which is facing major threats

like poaching driven by an illegal international market for tiger parts and products; depleting
prey base as a result of wild meat consumption and habitat loss. TRs are the cornerstone of

tiger conservation in India. TRs act as key sites for “source population” of tigers. As per the
Wildlife (protection) Act, 1972 (amended 2006), each TR in India is required to prepare a Tiger
Conservation Plan of which “Protection” consists of a key component. The NTCA has also issued a
generic guidelines for reserve specific Security Plans (SPs), which forms part of the TCP.

The level of security enjoyed by the tiger and all other species that inhabit the area, is key to
conservation success even if every other factor remains very favorable, lack of security can lead to
irrevocable and sudden losses of the biodiversity wealth of the area. There is a need to evaluate the
security status of the TR from time to time to be able to assess current status, understand gaps in
security and take necessary steps to fill those gaps in view of ever increasing poaching pressures
also involving newer techniques and technologies.

The draft SP protocols of the NTCA are largely based on WWF’s Wildlife Crime Initiative (WCI)
and inputs from WCCB, FDs, WTTI to suit Indian conditions. The current version is updated
version of that based on the protocol validation process carried out by GTF team over two TR -
Kanha in Madhya Pradesh (very good MEETR rating) and Satkosia Tiger Reserve in Odisha (fair
MEETR rating) in January 2017.
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FREQUENTLY ASKED QUESTIONS (FAQ)

How long does it take to complete a Security Audit?

Who conducts the security audit and at what periodicity?
The exercise is done by independent teams constituted by the NTCA every year.

Can I do it myself or do I need external expertise?
SA is an independent assessment and should be conducted by the Security Audit Team (SAT).
However, based on the protocol, self-assessment may be done by the TR managers.









WHY DO WENEED $
AUDIT OF TIGER RES

TRs throughout the country are often di

terrain, different standards of training, different methods, and
critically: different management styles. What remains the same
throughout is that no TR can ever say “we are finished”, “We
know everything”... all TRs will always need funding support,

recognition, improved methodologies, SOPs & protocols.

A SA provides an overview, from an outside perspective, of where
the gaps in the provision of protection and enforcement services
occurs, allowing the TR management to redress these shortfalls
and thereby improve the protection it offers to the biodiversity it is
mandated to preserve.




|

SECURITY AUDIT PROCEDURE OF
TIGER RESERVES: PROCESS &
PROTOCOLS

SECURITY AUDIT COMPONENT
The SA consist of three components
1) Threat Assessment,

2) Protection Assessment, and
3) COPS. Each exercise has been explained in detail below.

04
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FORM A: GENERAL INFORMATION

To be filled in before initiating SA Process

Dates
Threat Assessment Name, designation and affiliation
Protection assessment Name, designation and affiliation
COPs Name, designation and affiliation
Name of TR
State District/s:
Date of Establishment/Creation
(initial and final notification) As PA AsTR
Size of TR (sq km): Core Buffer Total
Important corridors relevant to the TR
Status of FRA implementation (if
relevant)
Annual budget (excluding staff salary Recurring: Non-recurring: Total
costs):
List of two primary TR management objectives
Management objective 1
Management objective 2
Total number of people involved in completing
assessment
Field Diretor
& Deputy
Director TR office staff Frontline staff | Staff from other TR NGO Others
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EXERCISE 1: THREAT ASSESSMENT

This is a process of identification and analysis of those key factors that endanger the valuable
assets within a TR. Threat Assessment aids TR managers in drawing up effective protection
strategies for their parks.

STEP 1: IDENTIFICATION OF THREATS

1.

2.

Identification of key biological resources of the TR (e.g. key species like tiger, elephant, rhinos)
There can be three types of threats:-

Current threat — immediate threat to the valuable asset of the TR (e.g. poaching, habitat de-
struction, grazing, illicit felling, mining, encroachment etc.)

Near future threat — can be threat to the valuable asset of the TR in next 2-3 years (e.g. a road
coming up in the park)

Future threat — can be threat to the valuable asset of the TR in next 4-5 years (e.g. industrial
growth, and human resource of the TR)

List different types of threats — this should be done in consultation with the stakeholders and
from the existing threat data/crime data. It is advisable to use at-least 3-5 years of threat data.

STEP 2: ASSESSMENT OF THREATS

Each threat identified in the above step shall be critically analyzed in terms of extent, distribution
and trend. This step will help TR managers in understanding the distribution of different threats
and the damage they cause to the TR.

List of information TR managers would need for threat assessment (but not restricted only to these
question)

L]

Data (both temporal and spatial) on all threats.
A map on distribution of key species in the conservation site/TR.

A map of important man made features (human habitations, roads, religious places, high
tension overhead electric lines, villages etc.).

The road infrastructure including all main and secondary roads in and around TR. An
indication of which roads are fair-weather and which are usable year round.

Rivers, canals, bridges, mountain passes (or other choke points) and established tracks with
specific emphasis on which seasons they can be used for transportation.

All known commonly used entry/exit points around the TR

Points at which poaching incidents have happened (priority species and prey) in the last five
years?

The areas in & around the TR which have populations of known traditional hunting
communities and also any points indicating temporary camps used for illegal activities

Database of local communities known to support external poachers repeatedly
Details of the hunting communities- name of communities, permanent settlement or nomadic
Cultural & Religious places (temples/dargah/ashrams etc.) inside the TR and periodicity of

visits by people-regularly or few times a year.

15
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Points where well-known poachers are known to reside in the area (in at least a 100 km radius).
As much information about these individuals are possible e.g. where are they from, what is
their present social status, who all are their key associates near the TR

List of well known/already identified trade centers in the area (in at least a 500 km radius)

Localities which have a higher concentration of licensed firearms. What is the trend of
consumption of cartridges in such areas?

Estimate of types and numbers of arms that are/maybe used for poaching in nearby areas to
TRs

Map sharing electricity transmission lines inside TR and in fringe areas.

Map sharing Police Stations/Chowkis in the vicinity/inside TRs and their contact details.
Schedule of weekly market in fringe area.

Map showing location of iron smiths in the fringe areas.

Map showing entry and exit points of the TR.

Database of the iron smiths of the area

The areas, which suffer from high human-wildlife conflict, especially with respect to species like
the tiger, leopard, bear or elephant. Sensitive areas for crop depredation? Relative dependence
of crop on local community’s livelihood?

The cropping pattern of adjoining areas and the different crop protection measures including
illegally put up measures like live electric wire or snares.

Measures being adopted for minimizing/control of Human wildlife Conflict.

List of water bodies, close to the periphery of the TR that attract wild animals especially during
summer

Details of wildlife crime incidents (past 5 years) with international/Pan India/ interstate
ramification and links

Nature and status of coordination with line departments

No. and location of encounters with poachers (past 5 years)

Prosecution success in last 5 years (with own resources and outside support)
Location of breeding tigresses.

Details of dispersing (probable) tigers- Phase IV monitoring details.

Availability/non availability of readily accessible and sufficient maintenance budget for
equipment and infrastructure

Extent and mechanism of tourism revenue sharing with local communities

Staff welfare mechanism (leave, camp facilities, medical aid, school facilities, accident
insurance/
ex gratia, security etc.) in place including casual staff



STEP 3: ANALYSIS (FORMAT)

This step includes the analysis of all the threat data TR managers have collected in step two and
producing the threat report.

Some of the outputs TR managers will get after the threat analysis;

L]

L]

Maps with distribution of threats

Threat score cards

Priorities on the basis of threat scores

Recognition of the attackers/offenders/potential offenders

Threat trends

STEP 4: SECURITY PLAN

A SP shall be developed through a work/meeting with the TR authorities and other
stakeholders concerned. The SP shall also be supported by an operation plan/
implementation plan.

17



FORM B: THREAT ASSESSMENT

1. Background of the area and current threat prospective

2. Key Biological resources

TABLE 2.1. LIST OF KEY BIOLOGICAL RESOURCES

Scientific name Common name

W.P.A. (1972)
status

IUCN status

Estimated population in TR
with reference

3. THREAT ANALYSIS

Possible threats to the above mentioned key Biological resources in & around the TR.

TABLE 3.1: THREAT IDENTIFICATION

1.
2,
Immediate threat 3.
4.
5.
1.
2.
Near future threat next 2-3 years 3.
4.
5.
1.
2,
Future threat next 4-5 years 3.
4.
5.
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Attacker /

the threats

electrocution etc.)

Threat offender e i jpualilam | R Reason / motivation
. attack /offences offence/ problem
responsible
Wh(.) are gz Houw attack s are Where attacks are Y ‘these gigclane
Individuals/ . . carried out (E.g.
carried out (E.g. carried out (E.g. Beat no., .
Liagt Wil §A groups Trapping, livestock, | compartment no., village Comm il
responsible for pping, ? p v g subsistence,

name etc.)

retaliation etc.)

TABLE 3.2: PRIORITIZATION  Scoring: 1 Low, 2 , 3 , 4 Very High
Potential -
for Vulnerability Vulner?blhty o
. . to Habitat Priority
K sustainable | to hunting / Replacement Total .
€y Threats . loss / value Priority
biological revenue- Unsustainable Ryt value (score) (score) score
resources generation | use (score) (e
(score)
How difficult | How
From tour- | Risk level to . would it be important
. . . Risk level to . .
List the |ism, pay- species from . to bring the is the
Ref: table . species from . . .
actual ment for poaching &/ species back if | species to
2.1 . changes to .
threats |ecosystem | or retaliatory habitat it goes your TR
services etc. | killings extinct at the | as per the
site? TCP
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EXERCISE 2: PROTECTION ASSESSMENT

This is a process of gathering information on current protection practices in place to effectively
address threats to species and their habitat.

An exercise is carried out in consultation with the TR authorities where sets of questions are asked
to TR management and frontline staff to gather information on protection, backed by evidence and
field verification.

STEP 1: CONSULTATION WORKSHOP

1. Conduct a consultation workshop with the TR manager, enforcement and patrol teams/staff/
officers.

2. Communicate the workshop schedule well in advance and provide them the list of information
you would need to complete the SA.

3. Make sure that all relevant people listed in point 1 attend and actively participate in the discus-
sion.

4. Itis evidence based assessment therefore all information provided by the TR authorities should
have supporting documents (e.g. Latest list of staff to verify the actual number of staff on
ground).

STEP 2: FIELD VERIFICATION

The assessment team to verify the information gathered during the workshop and do Field
verification through field visits. For field verification, at least 50% each of range offices and
camps/chowkis will be selected based on stratified random basis to represent the entire TR. The
field verification formats (enclosed) will be used for the purpose using score cards. This will help in
finding any disparity in the information provided at the TR HQ with the field realities.

STEP 3: VISUALIZATIONS OF RESULTS

Most TR managers may not be interested in detailed reports and therefore appropriate info
graphics shall be used to represent threat assessment and protection assessment. They can
however access detailed reports as well.

FORM C: PROTECTION ASSESSMENT

1. ASSESSMENT

Information Result Source of verification Remarks
Year of last MEETR MEETR report
MEETR Category
(Very good, good, fair, MEETR report
poor)
Frequency of
. MEETR report
evaluation
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2. STAFFING

Information

Result

Source of verification

Remarks

Number of sanctioned Government
staff notification
Number of sanctioned Payroll list

staff position filled

% of staff from nearby
areas

Number of patrolling staff

Staff allocation list & field
verification

Number of female
patrolling staff

Staff allocation list & field
verification

Average age of patrol staff

Staff details

No. of casual staff
engaged by TR for
protection duties and their
% of overall staff strength.

Percentage of patrol staff
undergone

protection &
enforcement training
(refer table 8)

Training records
maintained at the office

Percentage of staff
undergone refresher
training within one year

Documents from Head
Office (ex. Staff
register, training plan/
reports)
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3. BASIC AMENITIES FOR PATROLLING

Information

Result

Source of verification

Remarks

Percentage of patrol staff
with appropriate patrol
boots

Resource allocation list
from store room at TR HQ
& Field verification

Percentage of anti
poaching camps with first
aid kit

Same as above

Percentage of patrol staff
issued with appropriate
personal first aid kits
(refer table 3)

Same as above

Percentage of patrol staff
who receive at least two
complete sets of uniform
every year (refer table 1)

Same as above

Percentage of staff who
have bedding facilities at
camps

Same as above

Percentage of staff who
have proper
cooking facilities

Same as above

Percentage of staff having
easy access to potable
water

Same as above

Percentage of staff having
easy access to functional
toilets

Same as above

Percentage of staff who
have functioning radios
(or equivalent) during
patrols

Same as above
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Percentage of staff who
have functioning torches/
searchlights for night
patrols

Same as above

Percentage of staff/camps
who have functional digital
cameras

Same as above

Percentage of camp with
electricity provided

Same as above

Availability of deep search
metal detectors to TR

Same as above

Availability of sufficient
maintenance (e.g. for
repair of equipments,
stitching/repair of
uniforms, reimbursement
of official phone call

bills, POL for vehicles
etc.) budget and ease of
accessibility to it

Same as above

Percentage of staff
evaluated/

performance review every
year

Same as above

4. ASSESSMENT OF THE CURRENT PATROL REGIME

Information

Result

Source of verification

Remarks

Use of M-STrIPES

M-STrIPES reports

Average number of
personnel per patrol

M-STrIPES patrol
reports & field
verification

Average number of staff
per 100 sq km

Calculated from the data & field
verification

Number of camps/
Patrolling Chowkis

TR HQ documents, field
verification and M-STRIPES
reports to see if any station is
inactive

Number of vehicles
(bicycle, motorbikes,
jeeps, boats, elephants)

TR resource allocation list &
field verification
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Numbers of functional

vehicles actually 5:5%233}?

available for patrol

Presence of sniffer dogs

for detecting wildlife Re‘?‘f).lrds.and field

crime verification

Existence of full

maintenance protocol and

SOP for sniffer dogs

Presence of a SP Check the SP

g;,) ;Vp%f;i: dl s the Check the SP

Tactical map in place Conliullltatlon d field

(1:25000; 1:50000) WOPSSHOp and fie
) > verification

Have the local hunting

tribe settlements been Map & reports.

delineated & mapped?

Are potential wildlife

trade markets being
checked on regular basis?

M-STRIPES reports & patrol
records

What is the smallest

patrol unit (eg. TR HQ documents

Section/ block, beat etc.)?

Average size of the

smallest patrol unit TR HQ documents
Consultation

Permanent presence in all
patrol sectors (Y/N)

workshop, field
verification and M-STRIPES
reports

Permanent functional
presence in all gate/
access/check points with
records maintained (Y/N)

Field verification & gate/access/

check points registers

All patrol beats assigned a
team leader (Y/N)

Same as above
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M-STRIPES / patrol planning

Frequency of patrol reports and field verification by
planning interacting with

frontline staff

Consultation
List the factors workshop and field verification
considered in patrol by
planning? interacting with

frontline staff

Who leads the patrol
planning?

M-STRIPES patrol planning
reports and field verification by
interacting with

frontline staff &

instruction register

Percentage of patrol staff
authorized and trained
to use and maintain a
firearm

Valid arm license, M-STRIPES/
patrol reports and firearm
training report, field verification

Percentage of patrol staff
issued with an appropriate
firearm

TR resource, firearm allocation
list & field verification

Written rules of
engagement (ROE) and
use of firearms

Rule book, firearm user
guideline

Percentage of patrols with
GPS tracking

M-STRIPES/ patrol reports

Average daily patrol
length (hrs)

Same as above

Percentage of patrol hours
by patrol type (night
patrol, foot patrol, vehicle
patrol, elephant patrol,
bicycle patrol, boat patrol,
ambush etc.)

Same as above

Percentage of park
covered by patrols in last
year

Same as above

Wildlife Crime Cell .
under the CWLW Numbpr of cases actively
established and active investigated with WCC
Access to CDR: .
Authorized & being used: Proof of CDR analysis
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Intelligence network
established and active

M-STRIPES intelligence
reports, financial report
showing payments made to
informants, confidential

informant register
Do you have specific
budget for building and TR budget allocation
maintaining an informant document
network?
Are the funds for
confidential Field verification from
informants readily frontline staff
available

Percentage of
intelligence led patrols

M-STRIPES/ patrol reports

Are meetings held with
local police, adjoining
states’ forest
departments, local
prosecutors (also with
military & para military
units if applicable)?

Reports, Minutes of
meetings, visits to local
authorities

If trans-boundary TR, do
you have

mechanism for

regular collaboration with
border security forces/
SSB?

M-STRIPES/ patrol reports &
field

verification

If yes, How often do you
do joint patrols?

M-STRIPES/ patrol reports,
meeting minutes

How often do the Senior
staff (above Range Officer)
do field patrolling

Patrol registers

Do you have a
program to engage
local communities in

Field verification by

interacting with staff and local
communities,

minutes of community meeting,

conservation EDC reports,

What is the extent of

sharing revenue ,

generated through Forest deptt. records, EDC

tourism (if relevant), with
local
communities

records

How many frontline staff
are trained for community
engagement?

Training records,

How many staff are
designated in community
engagement?

Records of staff posting

In general, how is the
relation between the FD
and the communities

Records of community
interactions and outcomes,
anecdotal incidences of
community support for
conservation
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5. POST CRIME

Information

Result

Source of verification

Remarks

sensitive
detention facility

Percentage of range offices Stock list &field

with access to handcuffs verification

Percentage of range offices

with adequate gender . . .
Field verification

Percentage of cases with
access to trained wildlife
crime

investigator/1.0.

Consultation workshop &
field verification

Percentage of cases with
access to
specialist wildlife

lawyer

Court case records, offence
register & field verification

Percentage of arrests in
last five years that lead to
prosecution

TR court case database

Percentage of cases where
SOP complied w.r.t. tiger
mortality

Record /field
verification

Percentage of cases where
CDR, Forensics & modern
tools /

technologies used

Record/field verification

Percentage of cases
uploaded on WCCB
Wildlife Crime Tracking
Tool

Online records/Office
Records
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EXERCISE C: CONSERVATION ORIENTED PATROL STANDARDS

COPS is a set of indicators TR managers to assess the patrol regime. It is an evidence based
assessment tool that helps TR managers to monitor and evaluate their patrol strategies.

1. AN ENFORCEMENT PLAN MUST BE IN PLACE FORTHE TR

« The enforcement plan will be based on the enforcement strategy as per the SP and will provide
the guidelines for patrol activities and planning. It should contain:

« Situation: Containing a list of threats to TR, maps, aerial photos etc.

« Mission (Objectives): Maintain an effective compliance and enforcement capacity to mitigate
the impacts of users, visitors and illegal activities.

« Execution (Methodology):
i) Maintaining regular reserve patrols particularly along the boundaries.
ii) Ensuring the effective deployment of the enforcement and compliance members towards
controlling illegal activities, enforcing legislation and regulations.
iii) Mapping areas where illegal activities occur and maintaining an inventory/record of
incidents.

« Administrative and logistics:
i) Essential provisions for transportation, clothing, and equipment
ii) A safety and risk assessment
iii) Training requirements

2. MINIMUM OF FIFTEEN DAYS/NIGHTS OF ENFORCEMENT PATROLS PER
MONTH

The patrol schedule and adequate staff numbers may allow for 100% coverage over the month, but

at the minimum, a random 50% coverage using available staff is required. This is to include night
patrols. Day/nights are for 24 hours periods of actual coverage. i.e. 15 x 24 hrs

3. COVERAGE OF ACCESSIBLE AREAS OF THE TR

Patrols have to cover at least 75% of all readily accessible areas of the TR per month. If the area
is accessible to the public, it must be patrolled. At least 75% of all accessible areas covered per
month.

4. MINIMUM OF FOUR TEAM MEMBERS

If patrolling by vehicle or boat, this may be reduced to three members. In addition to normal
enforcement patrol requirements and efficiency (contact & cover officers) this is also an officer
safety issue. If a patrol staff/ officer are injured then two of the staff can carry him out, while
one is available for point, or one person can stay with the injured staff while the other two go

for assistance. If the patrolling party is travelling by vehicle or boat, then the difficulty with the
transport of apprehended persons or injured individual changes, therefore three persons may be
adequate.

5. INCLUDE AN OFFICER TRAINED TO COLLECT EVIDENCE

At least one of the enforcement patrol team must be trained in wildlife crime scene investigations
(WCSI) and informant handling and interrogation techniques.

6. POWERS OF ARREST & DETENTION PROCEDURES
Enforcement patrols within the Forest Department must have powers of arrest. This includes
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the powers of detention a necessity until the suspect has been charged and arraigned in court.
Protocols and procedures must exist to cover officer safety, prisoner rights, safety, & well-being, as
well as specifications for the holding facilities prior to processing for court.

7. ENFORCEMENT PATROLS MUST BE SUPPORTED BY AN INFORMATION
NETWORK

There has to be an intelligence-based enforcement. As in many areas of LE, confidential informers
(CIs) are a crucial part of the system. Most TRs are too large to be adequately patrolled.
Therefore, using informants and targeting known hotspots or suspected individuals, will make the
patrols more effective. (UNODC claim that 86% of border seizures result from informers).

8. MOBILE/RAPID RESPONSE TEAMS (RRT)

RRTs consisting of TR staff effectively deployed to respond to “hot spots” and other illegal
activities not covered by regular patrols. This mobile team is internally staffed, allowing for
standardized training, operating procedures, protocols, equipment, control and immediate
response if needed.

9. SOME PROTECTION STAFF SHOULD BE PERMANENTLY BASED ON SITE

These staff may either be in a camp, check post or a guard house/Chowki at the TR’s entrance or
other available site. The public must:

« In an emergency or circumstances requiring assistance, be able to contact staff at a known
location.

« Be aware that there exists a staff presence in the area to show “ownership” of the TR — that
Government is paying attention to its TRs.

10. A COMMUNICATION SYSTEM MUST BE IN PLACE BETWEEN PATROL TEAMS
AND HEADQUARTERS

The type of communication system will only be as sophisticated as budgets and terrain allow,
however staff must be able to get emergency assistance by some method.

11. ALE-MONITORING TOOL SHOULD BE IN PLACE

Some LEM tool is being used such as M-STrIPES (We must be able to keep track of results, plan
for future activities, analyze results and show improvements).

12. TACTICAL MAPS ARE AVAILABLE OF THE TR AND SURROUNDING AREAS
Actual maps (not something contained electronically) these should be of the Topographic type
Scale 1:50,000 and 1:25,000, “GIS” produced maps often do not include areas outside the TR.
The TR is not an “island”. It is essential that the maps include all the surrounding areas, and are
suitable for posting on a wall, so that coloured pins designating various crimes can be affixed.

13. ALL MAJOR ACCESS POINTS/ROUTES SHOULD BE CONTROLLED

There should be “Gate house/ Barrier/Check post”s at the entrance/s to the TR, or on all roads
traversing the TR, to welcome visitors, monitor traffic access and egress, and search suspicious
vehicles if necessary. This forms part of the visible deterrent approach.

14. INCLUDE MULTIPLE AGENCIES

Different Government legislation and regulations apply. The enforcement staff must consist of

personnel trained, authorized and capable of properly carrying out all their duties.
29



15. TRAINING STANDARDS

Training standards vary at local, regional, or country level. Training should conform to the ASEAN
Competence Standards for Protected Area Staff (Appleton 2003), IUCN Global Register of
Competences for PA Staff (Appleton 2016) and the Anti-Poaching Ranger (frontline staff) Training
Guidelines (Lotter et al 2016) or any other standard set by the NTCA. Please refer to Table 8 for
details of training modules.
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SECURITY AUDIT PROCESS

CONSTITUTION AND TRAINING OF TEAMS FOR SECURITY AUDIT OF TIGER RESERVES
FIXING TIME LINES.

NOMINATION OF THE SECURITY AUDIT NODAL POINT FOR TIGER RESERVE BY FIELD
DIRECTORS

SECURITY AUDIT TEAM WORKS WITH NODAL POINT ON SECURITY AUDIT PLAN

CONSULTATION WORKSHOP IN THE TIGER RESERVE INVOLVING MAXIMUM POSSIBLE
NUMBER OF FIELD STAFF- PROPOSED LIST OF PARTICIPANTS- FIELD DIRECTOR,
DIVISIONAL FOREST OFFICER/ DEPUTY DIRECTOR AND ASSISTANT CONSERVATOR OF
FOREST/ RANGE OFFICERS, DEPUTY RANGE OFFICERS AND 20% FRONTLINE STAFF

AT LEAST 50% EACH OF ANTI POACHING CAMPS, RANGE OFFICES AND CHECK POSTS
SHOULD BE FIELD VERIFIED.

Hl



PROPOSED STRUCTURE OF SECURITY AUDIT TEAM

NTCA NOMINATED
SENIOR EXPERT AS CHAIR
wCeB NGO REPRESENTATIVE
REPRESENTATIVE WITH ENFORCEMENT

EXPERIENCE

© Deba Dutta
52
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GENERAL NOTES
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ADDITIONAL POINTS

(If any) to be included for future security audits
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Photo credit Joydeep Bose & Rohit Singh (WWF)

Some photos from the field validation of Security Audit Protocol at Kanha and Satkosia Tiger Reserves
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